
 
Supply Chain of Excellence Awards Evaluation Score Sheet 

 
Below, please find a set of recommended criteria to keep in mind when evaluating Awards 
submissions. 

 
SECTION 1: 
 

 Provided the name of the submitting organization with background information. 

 Clearly identified the challenge/problem that motivated change. 

 Identified personnel, departments, suppliers, distributors or GPOs involved. 

 Identified if this initiative can be replicated by other organizations, and specified 
the likely candidates for replication. 

 
SECTION 2: 
 

 Outlined initiative that was implemented and why it was selected. 

 Stated start date of initiative and duration. 

 Clearly described the initiative.  

 Provided detail on implementation process. 

 Described how those involved impacted the desired results. 

 Identified who was involved in the review process, listing individual names and 
appropriate teams. 

 
SECTION 3: 
 

 Clearly identified challenges in the process. 

 Explained in detail how challenges were addressed and resolved. 
 
SECTION 4: 
 

 Listed tangible results of initiative. 

 Indicated the metrics used to measure progress and success. 

 Documented and quantified cost and performance benefits, including the 
project’s return on investment. 

 Forecasted what future results are anticipated.  
 

 


