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Vincent E. Boles 

Ground Rules-Supply Chain 

ÅIntegral to product/acquisition life cycle 

 

ÅUp front and early integration is key 

 

ÅaŀƴŀƎŜƳŜƴǘ ґ [ŜŀŘŜǊǎƘƛǇ 

 

ÅόάLǘΩǎ ƴƻǘ ŀōƻǳǘ ǎǘƻŎƪ ŀǾŀƛƭŀōƛƭƛǘȅέύ 
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Agenda 

ÅGround Rules 

Å{ǘǊŀǘŜƎƛŎ hǾŜǊǾƛŜǿ άIƻǿ L {ŀǿ ǘƘŜ ²ƻǊƭŘέ 

ÅLeading the Links (People) 

ÅLeveraging the Links (Processes) 

ÅThings that Kept Me Awake at Night 

ÅQ&A 

ÅThoughts to Leave You With 
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Strategic Overview 
όŀƪŀ άIƻǿ L {ŀǿ ǘƘŜ ²ƻǊƭŘέ 
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Strategic Environment: 1950-1989 
Å Korea (1951):  64 Divisions (18 AC; 21ARNG; 25 USAR) 

Å Vietnam (1967):  40 Divisions (17 AC; 23 ARNG) 

Å Cold War End (1989):  28 Divisions (18 AC; 10 ARNG) 

10 Deployments 
in 40 years 

é but this was before the Wall came down!! 

Domestic Support / 

Disaster Relief 

Humanitarian Ops 

Peace 

Enforcement 

Major Theater 
 War 

General War 

Nuclear War 

Strike / Raid 

Peacekeeping 

Watts 
1965 

Detroit 
1967 

Chicago 
1967 

Lebanon 
1983 

Sinai MFO 
1982-? 

Dominican 
Republic 

1966 

Grenada 
1983 

Panama 
Just Cause 

1989-90 

Vietnam 
1965-75 

Korea 
1950 
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Strategic Environment: 1989-2010 

 

Beyond the  
Horizons 

2008 

Pacific Angel 
2008 Sharp Guard 

1993-96 

Deny Flight 
1993-95 

Provide 
Hope 

1992-94 

Hurricane 
Andrew 

1992 

Saudi Arabia 
Desert Shield 

1990-91 

Croatia 
Provide Promise 

1992 

Hurricane 
Iniki 
1992 

Western U.S. 
Fires 1994 

Midwest 
Floods 
1993 

Rwanda 
Support Hope 

1994 

Bangladesh 
Sea Angel 
May 1991 

Somalia 
Restore Hope 

1992-94 Cuba Migrant 
Operations 

1994 

Macedonia 
1993-99 

Provide 
Comfort 
1991-96 

Strong 
Support 

1998-1999 

LA Riots 
1992 

Hurricanes 
OP New 
Horizons 

1999 
Provide  
Refuge 

1999 Noble Eagle 
2001-? 

Tsunami  
Aid 

2005 

Haiti 
Uphold  

Democracy 
1994-2000 

 
Dakota Floods 

1997 
Hurricanes 

2004 

Domestic Support / 

Disaster Relief 

Humanitarian Ops 

Peace 

Enforcement 

Major Theater 
 War 

General War 

Nuclear War 

Strike / Raid 

Peacekeeping 

JTF Liberia 
1992 46 Deployments 

in 20 yearsé 

More missions é fewer Soldiers 

Å Cold War End (1989):  28 Divisions (18 AC;10 ARNG) 

Å Today (2009):  18 Divisions (10 AC; 8 ARNG) 

Bosnia 
1995-? 

Kuwait 
Desert Storm 

1991 

Kuwait 
Vigilant Warrior 

1994-2003 

Sinai MFO 
1982-? 

Taiwan Maneuver 
1996 

Desert Fox 
1998 

Desert Thunder  
I and II 
1998 

Kuwait 
Vigilant Sentinel 

1995 

Iraqi 
Freedom 
2003-? 

HOA 
2002-? 

Enduring 
Freedom 
2001-? 

Kuwait 
Southern Watch 

1991-2003 

Panama 
Just Cause 

1989-90 

Allied Force 
1999 

East Timor 
1999-2002 

Assured 
Response 

1996 

Wild Fires 
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! άbƻǊƳŀƭέ {ǳǇǇƭȅ /Ƙŀƛƴ 

Warehouse 

Point of 
Use 

REQUEST 

O
R

D
E

R
 D

E
L

IV
E

R
Y

 

Request 
Received 

SHIPPING AIR SHIP 

TRUCK 
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8 

¢ƘŜ ά9ȄǇŜŘƛǘƛƻƴŀǊȅέ {ǳǇǇƭȅ /Ƙŀƛƴ 
United States Warehouse 

Karachi, Pakistan Afghanistan 

Ship Afghanistan 

άtƛŎƪ ƻǊ tŀǎǎέ 
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KABUL 

ISLAMABAD 

LAHORE 

UZBEKISTAN TJK 

- E 

CHN 

KANDAHAR 

IRAN 

PAKISTAN 

BAGRAM 

Hairaton 

TURGHUNDI ATTOCK 

16-19 
days 

SPIN  
BULDAK 

14 -45 days 
(Depends on 

Weather) 

Å  8,100 ft above sea level  
Å  1 Major Highway  
Å  28 million people  
Å  ñTribalò 

5 days 

PESHAWAR 

JALALABAD 

8 days TORKHAM  
BORDER  
(KHYBER PASS) 
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Getting Into  

Afghanistan 



Vincent E. Boles 

Leading the Links in Your Supply 
Chain  
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Expectations of Leaders 

ÅEstablish Structure 
ïSurprise is a Tactic for the Enemy 

 

ÅManage Relationships 
ïInside / Outside / Early / Often 

 

ÅBalance Risk  
ïRisk Mitigation vs. Avoidance 

 

ÅMake Decisions 
ïMost Important Decision ς Decide when to  Decide 
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2 Reasons for Stress in Organizations 
(and only 2) 

 

ÅI Know Something You 5ƻƴΩǘ Yƴƻǿ 
 

ÅYou know Something I 5ƻƴϥǘΩ Yƴƻǿ 

 

ïYou can never over communicate 
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Leveraging the Links  
 

ÅAsk & Answer 3 Questions 

 

ÅValidate 2 Supply Chain Equations 

 

ÅChallenge that 1 Assumption 
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3 Questions to Ask AND Answer 

ÅWhat is Your Standard? 
 

ÅWhat is Your System? 
 

ÅWho is in Charge? 

LŦ ¸ƻǳ /ŀƴΩǘ !ƴǎǿŜǊ ¢ƘŜǎŜ ς 5ƻƴΩǘ ōŜ {ǳǊǇǊƛǎŜŘ 
²ƘŜƴ ¸ƻǳǊ Cƻƭƪǎ /ŀƴΩǘ 9ƛǘƘŜǊΗ 
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 RESULTS 

15 

CHEAP 

          

GOOD 

FAST 

ñYou Only Get Two Out of Threeò 
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When You Aské 

ñHow Much Should I Stock?ò 

     Or Sayé 

ñMy Pipeline is My Warehouse!ò 

  Oré 

ñI Want It Just in Time!ò 

      Rememberé 

MASS x VELOCITY = MOMENTUM 
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AL ASAD 

AL QAIM 

GANNON 

AL WALID 

HIT 
HURRICANE PT 

BLUE DIAMOND 

COMBAT OUTPOST 

HABBANIYAH 
TAQQADUM 

MAREZ 

ZAYTUN 

WARRIOR 

MCHENRY 

SUMMERALL 

SPEICHER 

BRASSFIELD-MORA 

OLSON 

ANACONDA 

CALDWELL 

BAHARIA 

AL FALLUJAH 

SHIELD 

WARHORSE 
TAJI 

AL MAHMUDIYAH 

AL ISKANDARIYAH 

ECHO 

SCANIA 

DELTA 

ADDER 

CEDAR II 

BASRAH AIR STATION 

BASRAH PALACE 

UM QUASR 

TREBIL 

KOREAN VILLAGE 

SYKES 

Q-WEST 

BUCCA 

AR RAMADI 

HADITHAH 

CORREGIDOR 

PALIWODA 

FALCON 

RUSTAMIYAH 

KALSU 

LOYALTY 

A Snapshot of 
Redeployment/ 
Retrograde 

RAWAH 
Normandy 

ASHRAF 

SAFWAN HILL 

BUTLER RANGE 

HAMMER 

HOPE 

BERNSTEIN 

 

 
 

The Requirement: 
31M Pieces of Equipment 
2.8M Property Book Items 

178K is TPE worth about $16.5B 
34K Tons of Ammo 

90K Containers 
 

 

 

 

Customs Surge Capacity: 

4 BCTs/month 
 

Revised Ground 

Transportation Capacity:  

4 BCTs/month 

*Current Customs Capacity: 

2.75 BCTs/month 

51 BCT Equivalents in Iraq 
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Things That Kept Me Awake at Night 

ÅHard vs Complicated 
 

Å/ŀƴΩǘ 5ƻ Υ ²ƻƴΩǘ 5ƻ 
 

ÅaŜǘǊƛŎǎ 5ƻƴΩǘ aŀǘǘŜǊ ό¢ƘŜ wƛƎƘǘ aŜǘǊƛŎǎ aŀǘǘŜǊύ 
 

ÅFrame the Issue 

 

ÅCost vs Investment 
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What Are Your Questions? 

²ƘŀǘΩǎ YŜŜǇƛƴƎ ¸ƻǳ !ǿŀƪŜ ŀǘ bƛƎƘǘΚ 
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Thoughts to Leave You With 

Å[ŜŀŘŜǊǎƘƛǇ ƛǎ tŜǊǎƻƴŀƭ ό.ǳǘ LǘΩǎ bƻǘ !ōƻǳǘ ¸ƻǳύ 

 
 

ÅWhen Do You Smile? (They Take Their Cues from You) 

 
 

ÅYour 3 Qualities (What Do Your People See?) 
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Army Strong 
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