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Ground RulesSupply Chain

A Integral to product/acquisition life cycle

A Up front and early integration igy
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Strategic Environment: 1950989

AKorea (1951): 64 Divisions (18 AC; 21ARNG; 25 USAR)
AVietnam (1967): 40 Divisions (17 AC; 23 ARNG) Nuclear War
ACold War End (1989): 28 Divisions (18 AC; 10 ARNG) General War
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Strategic Environment: 1989010

ACold War End (1989): 28 Divisions (18 AC;10 ARNG) N
AToday (2009): 18 Divisions (10 AC; 8 ARNG) General War
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A 8,100 ft above sea level
| A1 Major Highway
A 28 million people
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Leading the Links in Your Suppl
Chalin

Vincent E. Boles
#* #* | Vincent Boles




Expectations of Leaders

A Establish Structure g/
I Surprise is a Tactic for the Enem
A Manage Relationships

I Inside / Outside / Early / Often

A Balance Risk
I Risk Mitigation vs. Avoidance

A Make Decisions
I Most Important Decisiolg Decide when to Decide
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2 Reasons for Stress in Organizati
(and only 2)

Al Know Somethingyou5 2 y Q (

AYouknow Something5 2 y 4 G Q

I YOU can neveover communicate
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Leveraging the Links
AAsk & AnsweB Questions

AValidate2 Supply Chain Equations

AChallenge thal Assumption
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3 Questions to Ask AND Answer

A What is Your Standard?
A What is Your System?

AWho is in Charge?
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CHEAP FAST
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When You Ask§@é
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Getting Out of Irag

A Snapshot of
The Requirement
Red€p|0vment/ 31M Pieces of Equipment
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Things That Kept Me Awake at Nig

A Hard vs Complicated
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A Frame the Issue

A Cost vs Investment
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What Are Your Questions?
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Thoughts to Leave You With
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A When Do You Smile? (They Take Their Cues from You)

A Your 3 Qualities (What Do Your People See?)
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Army Strong

A Yincent Boles

OR GENERAL U.5. ARMY (RET)
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