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What was the situation that caused your
organization to utilize a quality systems approach?

e Patient wait time of 1 hour 21 minutes
e Low patient satisfaction scores
 Need to increase patient throughput
 Add value to the patient experience
 Need to eliminate waste

 Need to streamline process

* Need for sustainable improvement
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What quality systems methodology did you
Implement?

_ean SixX Sigma

DMAIC (Define, Measure, Analyze, Implement, Control)
Kalzan Event

Spaghetti Diagram

Value Stream Mapping

Metrics Board
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What have been your greatest challenges?

Senior Leadership Buy-in (VPs)
Leadership expectation of quick results
Staff understanding Lean Concept
Team comprised from different sites

Doctors step out of their role and listen
to staff

Departmental support (.e. IT, Facilities, Legal,

Communications)
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What are you doing/have done to overcome those
challenges?

 Developed a Charter
e Brought in an outside Consultant

e Scheduled a training session for Sr.
_eadership

* Process owners own the process
 Developed Action Plan
* Developed a Metrics Board
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What results have you achieved/expect to achieve
thus far?

e EXxpect to reduce wait times to 45 mins

o Approximately 75% of action items are
completed

e Approaching 60 day consultant review,
90 day to follow

* Present final report to CEO and Sr.
_eadership

* Replicate new process to other sites
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Leadership Challenges with TQM Deployment

John Donnelly
Administrative Director, Supply Chain
Virginia Mason Medical Center
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What was the situation that caused your
organization to utilize a quality systems approach?

 Need for a management method to
make real and measurable
Improvements in:

— Safety

— Quality

— Service

— Staff Satisfaction

€)IDN SUMMIT



What quality systems methodology did you
Implement?

e Toyota Production System which we
call the Virginia Mason Production
System
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What have been your greatest challenges?

e Cultural Change
e Resistance

 Empowering the people doing the work
to make change
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What are you doing/have done to overcome those
challenges?

e Leadership presence
« Education across the Organization
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What results have you achieved/expect to achieve
thus far?

 Implementation of Patient Safety Alert
system

e Quality iImprovements
 Decreased LOS where appropriate
e Increased patient satisfaction
 Revenue Cycle improvements

e Improved Patient access
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Achievements
IN Reprocessing

Dennis A Robb
Senior Vice President
Health Alliance
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Reprocessing of “Single Use Devices”

Reprocessing Is re-manufacturing

FDA regulates medical device industry
— FDA 510K process applies

— Required to report product failure

— FDA determined scientific equivalency

Every product is sterilized and tested
Benefits both environment & bottom ling|

Clinical Planning
Meetings

N SUMMIT

A few Surgical Advisory members OR Clinical Leads take Manufacturlng Site Tours



Hospital “Throw Away” Mentality

= Easy B

= Convenient

= Acceptable because Wasteful/
h it diff ¢ harmful
ospitals are differen S

= Our history
= | |ttle cost accountabilit/y

€)IDN SUMMIT



(O Data Driven Methodology

Define

Quality, Safety,

Service and Price

What is our
opportun
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66 . Data Driven Methodology

Define Measure § Analyze §Improve § Control

Do Not Reprocess List

What structure & _ How can the
e needed to Improvements be

N _ litv and sustained?
Billing to create Charging Process ty',,y

Trained requisitioners on Ascent’s WEB What tracking devices
tracking system (ePAM) & communication

Assessed Fall out reports mechanisms?
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Initiative Rollout

face-to-face
communication

= On-site training

= Weekly monitori
' i




Quality and Safety
Criteriam/[..“.._.

= Patient injuries:
Zero
= Product reviews

— Pneumatic
compression
sleeves

— Harmonic scalpels
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Health Alliance - FY09 Reprocessing Savings Report

FY '09 Q1: July - September '08 Impact

SCD EP Cath OR O/U Total est Ibs Savings FY Target % of Target est Ibs
Fort Hamilton | $ 17441 $ -1$ 6,740 | $ 1548 | $ 10,032 716 Fort Hamilton $ 31,8071 $ 22,261 143% 2,464
Jewish $ 4768|$ 9,019]|$ 72,185 | $ 1277 $ 87,249 2,884 Jewish $ 302,606 | $ 177,903 170% 9,934
St Luke West | $ 2,096 | $ -13$ 25,983 | $ 532 1 $ 28,611 880 St Luke West $ 124,192 1 $ 25,129 494% 3,400
St Luke East $ 1,120 | $ -1$ 14,625 | $ 1659 | $ 17,404 571 St Luke East $ 63,6611 $ 14,182 449% 2,292
University $ 5320 | $ 24,426 | $ 89,487 | $ 1741 | $ 120,973 3,611 University $ 435881 ] $ 268,817 162% 11,650
Drake $ 48 | $ -1 % -1 % -1 % 48 - Drake & WCMC | $ 148 | $ 72 206% 22
Total $ 15096 | $ 33.445]$ 209,021 | $ 6,756 | $ 264,318 8,662 Total $ 958,295 | $ 508,363 189% 29,762
FY '09 Q2: October - December '08 FY09 Savings Targets

SCD EP Cath OR o/U Total est Ibs SCD EP Cath OR o/U Total
Fort Hamilton | $ 1,048 | $ -1 $ 3,466 | $ -1 $ 4,514 518 Fort Hamilton $ 5245| $ = $ 13847 |3$ 3,169 |$ 22,261
Jewish $ 4,040 | $ 9,214 | $ 82,345 | $ 1,039 | $ 96,639 2,625 Jewish $ 11,667 | $ 13574 | $ 123,107 | $ 29,555 |$ 177,903
St LukeWest | $ 2056 [ $ -1 $ 47,807 | $ 331 ] $ 50,194 1,149 St Luke West $ 8871 $ = $ 20415 $ 3827 |$%$ 25,129
St Luke East $ 11281 % -13$ 8,663 | $ 163 [ $ 9,955 447 St Luke East $ 18401 $ = $ 11919 $ 423 | $ 14,182
University $ 7080|% 17,793 3% 66,427 | $ 12,122 | $ 103,422 2,274 University $ 11,718 $ 43588 | $ 193699 | $ 19812 |$ 268,817
Drake $ -1 $ -1 $ -1 $ -1 $ - - Drake & WCMC | $ 72| $ = $ = $ = $ 72
Total $ 15352 ($ 27,007 | $ 208,709 | $ 13,655 | $ 264,723 7,013 Total $ 31,429 | $ 57,162 | $ 362,986 | $ 56,786 | $ 508,363
FY '09 Q3:January - March '09

SCD EP Cath OR o/U Total est Ibs
Fort Hamilton | $ 696 | $ -1 $ 8760 | $ 1182|$% 10,638 572
Jewish $ 3544 | $ 3,113 | $ 52,551 | $ 6,888 | $ 66,097 1,971
St LukeWest | $ 1,280 $ -1 $ 39,214 | $ -8 40,494 598
St Luke East $ 1624]| % 696 | $ 13650 $ 1919|$ 17,889 702
University $ 7616|$ 14,789 | $ 103,218 [ $ 9608 | $ 135,230 2,903
Drake $ -1 -1$ -1$ -1$ - -
Total $ 14760 [ $ 18598 | $ 217,393 | $ 19597 | $ 270,348 6,746
FY '09 Q4: April - June '09

SCD EP Cath OR o/U Total est Ibs
Fort Hamilton | $ 744 1 $ -1 $ 5879 | $ - $ 6,623 658
Jewish $ 2,704 | $ 2,887 | $ 47,030 | $ -1 $ 52,621 2,454
St LukeWest | $ 1,520 [ $ -1 $ 3,373 | $ - $ 4,893 773
St Luke East $ 17781 $ -1 $ 16,635 | $ - $ 18,413 572
University $ 9032|%$ 17,1413 38236 | $ 11847 | $ 76,255 2,862
West Chester | $ 76 | $ -1$ -1$ - $ 76 22
Drake $ 24 1% -1$ -1$ -1 24 -
Total $ 15878 | $ 20,028 | $ 111,153 [ $ 11847 $ 158,906 7,341
FY '09 YTD Total

SCD EP Cath OR O/U Total est Ibs
Fort Hamilton | $ 4232 | $ -1$ 24846 | $ 2730|$ 31,807 2,464
Jewish $ 15056 | $ 242343 254112 | $ 9204 | $ 302,606 9,934
StLukeWest | $ 6,952 | $ -1 $ 116,378 | $ 863 | $ 124,192 3,400 Data Dictionary
St Luke East $ 5650 (% 696 | $ 53574 | $ 3741|8% 63,661 2,292 SCD =Compression Sleeves
University $ 29048 | $ 74,148 | 3 297,367 | $ 35318 | $ 435,881 11,650 O/U = Open and unused items
West Chester | $ 76| $ -1$ -1$ -1$ 76 22
Drake $ 72]$ -1 $ -1$ -[$ 72 -
Total $ 45208 | $ 79,050 | $ 635,123 | $ 40,008 | $ 958,295 29,762 l‘f-
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